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Minutes   

Q1 Active Norfolk Board Meeting   
 Wednesday 10th June 2026
Start: 2.00pm End: 4.30pm
Venue: Colton Suite Barnham Broom Hotel 

	Chairperson:  
	Kevin Revell (KR)  

	Minute Taker:  
	Claire Ford (CF) 

	Actions:  
	Highlighted in yellow. Actions & Matters Arising status listed on the Board Action Planning SharePoint page.




	No.
	Item 

	1. 
	Welcome & Apologies 
Present:  Kevin Revell (KR), Eve Dewsnap (ED), James Heale (JHe), Mark Madden (MM), Andrew Summers (AS), Ian Castle (IC), Phil McSweeney (PM), Charlotte Hanson (CH), Kieron Tuck (KT), Rebecca Tuff (RT), Ryan Hughes (RH)
Apologies: James Hale (JM), Hayley Mace (HM), Sadie Parker (SP)

	2.
	Minutes of Last Meeting/Matters Arising
Minutes agreed, actions reviewed and updated. 

	3.
	Conflicts of Interest (relating to agenda items)
N/A

	4.
	Changes to membership / Election of new NED
Formally noted the departure of MD.
Charlotte Hanson (CH) leaves room.
Brief discussion for the election of CH as a new NED.  NOMs approved and no further comments.
Formally endorsed by the Board: proposer PM, seconder JHe, unanimously agreed.  CH welcomed back into the room.

	5.


	Sub-Committee Updates
· Finance: 
Financial projections for the next three years, highlighting the expected inflows from Sport England and other income streams were assessed.  Challenges were discussed of forecasting income and expenditure due to the nature of funding agreements.  The finance committee agreed that a clear plan is required to spend deferred income and how it impacts on budgeting. 
Surplus discrepancy query of £1650 flagged.  Year-end accounts approved in principle subject to check with NCC. KT to action and communicate to Board once query is resolved.
Finance committee agreed in principle for Katie Light to be an additional finance support for Active Norfolk, pending further quotes.
· Nominations: 
KR led a discussion on board vacancies, the replacement of MD, and the approach to board effectiveness, referencing input from Chris Pringle, and proposing a pause on filling vacancies until Local Government Reorganisation (LGR) decisions are clearer.
Charlotte Hanson (CH) welcomed as new NED for Active Norfolk.
[bookmark: _Int_8zjsRk4n]Governance Framework: reviewed and agreed on several minor updates,   including changes to board membership numbers, SID election responsibilities, and committee roles
· Strategy & Business Planning
Change in reporting cycle, next update available at Q2 Board meeting.

	6.
	Policy reviews
KT confirmed that there were no changes to the conflict of interest, code of conduct, or volunteer agreement policies. The business continuity exercise, conducted in May, involved scenario-based stress testing and identified some issues related to office remoteness and lone working, which is being addressed. 

	7.
	Standing items
KT flagged changes to Governance Framework (noted in NOMs section, item 5 above)
DCMS Tier 3 Code for Sports Governance & Operations & Compliance report taken as read.  No further comments, all approved.

	8.
	Development of new strategy 2026-2030
ED confirmed that the new strategy will be launched on 24th June.
The website is being updated to reflect the new strategy, with obsolete content being archived.  The new website will clearly communicate Active Norfolk’s mission, impact and call to action for key audiences.  
There will be follow-up content over the following months in the lead up to our ‘Norfolk Moves Conference’ in the Autumn (date to be confirmed ASAP), which will be a further opportunity to engage key partners.
The Board were offered the opportunity to feedback any final comments/suggestions on the draft strategy prior to the launch date.

	9.
	LGR & Devolution updates
Discussion continued following morning meeting, which was facilitated by Laura McGillivray (LM).
No firm decision was made by the Board due to the level of uncertainty – there are too many variables (eg political climate, possible hosting charges, funding from Unitaries, willingness of unitaries to host, costs of independence, impact on partnerships) around LGR and the new councils that would affect both hosted and independent options.  It was agreed to continue with the current hosted option and continue with council led LGR processes but also continue with detailed planning around independence.  The agreement from the Board was to have effectively two ‘tracks’ running, Hosted and Independent. Will need to develop some criteria that might trigger a move from hosted to independence, and by progressing the work on independence Active Norfolk can then move to independence quickly if needed, should something unexpected happen. Effectively this will create ‘off ramps’, milestones in the timeline that will allow for or trigger a decision to change.
It was discussed whether external consultancy support might be needed for planning for independence. Eve and Kieron to put together a paper outlining options going forward to accommodate this ‘two track’ approach
Therefore, this will be on ongoing point for discussion at Board meetings, informed by the latest state of play around LGR and the progress on independence options.

	10.
	Directors Report
ED provided a summary of the Director’s report.  Taken as read.

	11.
	AOB
N/A

	
	Date of Next Meeting
Tuesday 15th September 2pm-4.30pm




Board Actions (available on the Board Action Planning Sharepoint Page)
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