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Minutes   

Q4 Active Norfolk Board Meeting   
Thursday 12th March 2026
Start: 2.00pm End: 4.30pm
Venue: County Hall Basement Room 6 plus Microsoft Teams 

	Chairperson:  
	Kevin Revell (KR)  

	Minute Taker:  
	Claire Ford (CF) 

	Actions:  
	Highlighted in yellow. Actions & Matters Arising status listed on the Board Action Planning SharePoint page.




	No.
	Item 

	1. 
	Welcome & Apologies 
Present:  Kevin Revell (KR), Eve Dewsnap (ED), James Heale (JHe), Mark Madden (MM), James Hale (JM), Margaret Dewsbury (MD), Andrew Summers (AS), Annie Hawkes (AH), Sadie Parker (SP), Kieron Tuck (KT), Rebecca Tuff (RT), Ryan Hughes (RH)
Observer: Chris Pringle (CP) APNO Strategic Lead in Network Governance
Apologies: Hayley Mace (HM), Ian Castle (IC), Phil McSweeney (PM)
NB. James Heale (JHe) present item 1-8, Sadie Parker (SP) present item 8-11

	2.
	Minutes of Last Meeting/Matters Arising
Minutes agreed, actions reviewed and updated. 

	3.
	Conflicts of Interest (relating to agenda items)
N/A

	4.
	Re-election of NEDs
· Chair: 
KR leaves the room.  
JHe summarised the 360 feedback and appraisal process for KR’s re-election as chair, noting overwhelmingly positive feedback from Board members, with a development point about encouraging quieter voices.
Formally endorsed: proposer MM, seconder MD, unanimously agreed.  KR welcomed back into the room.
· NEDs: JHe, SP, PM, JH, AH
KR: AH decided not to stand for re-election due to other commitments. The Board expressed appreciation for AH's contributions, particularly to the staff development and wellbeing continuous improvement group. 
Four other NEDs—JHe, SP, PM (noting their final term), and JH were confirmed as willing to stand for another three-year term, with the Board voting to approve their re-election en bloc.  
Formally endorsed: Proposer KR, seconder MD, unanimously agreed.

	5.


	Sub-Committee Updates
· Finance: 
The Board reviewed the current and projected financial position, discussed the impact of funding changes, considered future financial modelling scenarios, and addressed pension liabilities and resource allocation.
MM reported a forecasted surplus of approximately £3,500, attributed to payroll savings from the removal of the HAF marketing post and other minor adjustments.
For 2026/27, new capacity and lottery funding are expected to result in a projected surplus of approximately £82,000.
KR suggested updating financial projections for the next three years, including scenario analysis for income streams and payroll costs to provide the board with a clearer understanding of risks and resource needs.  
KT agreed to present at the next quarterly meeting.
The finance committee confirmed to the Board, based on expert advice, that leaving the local government pension scheme would not incur additional liabilities, and clarified that TUPE regulations do not cover pensions, referencing experiences from other active partnerships.
The group discussed the potential use of surplus funds for fundraising capacity to secure long-term funding, while deciding to defer major resource changes until after the LGR outcome is known.
· Nominations: 
Q4 meeting not quorate. Re-elections discussed, LGR options paper review covered in item 9. 
Continuing to explore Board vacancies, gap in SD&W following AH’s departure.
· Strategy & Business Planning: 
ED confirmed that these are covered in main agenda items

	6.
	Policy reviews
The board reviewed minor updates to policies, ongoing work on the diversity and inclusion action plan, safeguarding lead transitions, and compliance matters, with no significant changes or issues reported.

	7.
	Standing items
· Risk Register: Board to review FA3 (discussion of LGR covered in item 9), FA2 financial position has dropped, no longer at Board level: due to HAF funding confirmed until 2029 and £385K lottery funding confirmed for Active Communities Team until 2029.
· DCMS Tier 3 Code for Sports Governance: KT & KR to coordinate with Chris Pringle to initiate an informal board and committee self-assessment process to evaluate effectiveness and performance.  
· Safeguarding: included in compliance report.  ED noted that Aaron Roberts will be stepping down as Designated Safeguarding Lead, with Rob Whalen taking over the role.
· Diversity & Inclusion Action Plan (DIAP): changes in progress, more detailed update at the next quarter meeting
· Compliance (inc Health & Safety): RAs, DSE assessments, driving for work and DBS checks all up to date
· Active Norfolk Foundation updates: The Board received updates on the Foundation's first-year projects, engagement with the Police and Crime Commissioner and youth support services and discussed the allocation of officer time and strategic direction for future funding and partnerships.
· CIG updates: no further updates other than what was reported in the pre-meeting papers

	8.
	[bookmark: _Int_1YvhuPTZ]Development of new strategy 2026-2030
Draft of strategy issued to key stakeholders (including district councils & health boards) for review. ED reported that the feedback was positive regarding the clarity of the organisation's mission and priorities, with suggestions to maintain flexibility for emerging local needs.
Board members discussed how to embed the strategy within their networks and ensure adoption across sectors, with plans to provide a concise summary version and guidance to promote the strategy ahead of the upcoming June conference.
ED informed the Board of internal team changes to allow opportunities to focus on healthy aging, in response to public health priorities and local demographic needs.
The Board considered the implications of the new education white paper and upcoming school sports partnership tenders, ensuring the strategy remains aligned with national policy and funding opportunities.
Action: ED to send Board a copy of the draft strategy to sign off via email and add any comments.

	9.
	LGR & Devolution updates
A paper detailing the possible options ahead of LGR decisions by the Secretary of State was circulated prior to the meeting. The Board reviewed four main governance options in anticipation of the LGR outcome, discussed the implications, risks, and timelines for each, and agreed to revisit the decision after the government announcement, with additional information to be gathered as needed. 
The four options considered were: remaining hosted by a single unitary authority, being hosted by multiple authorities, being hosted by a non-local authority organisation, or becoming a legally independent organisation. The board discussed the pros, cons, and viability of each, referencing experiences from Suffolk and Cumbria.
Members raised questions about funding opportunities, staff implications, and the impact of hosting arrangements on relationships with different parts of the county, as well as the potential for a merger with Suffolk, noting that Sport England would be a key stakeholder in any governance change. 
AS also raised a 5th option: LGR does not happen at all.
Arrange teams call after announcement – review meeting agreed

	10.
	Directors Report
The board was briefed on Sport England's updated strategy, funding priorities, and expectations for system partners, including the emphasis on targeted populations, workforce development, and infrastructure, and discussed the implications for organisational KPIs and reporting. 
Place partnership update delivered by RT
SROI update delivered by RH

	11.
	AOB
KR: Plans are underway to create a calendar of events for board members to attend and observe, and staff have requested more direct engagement with board members through presentations and skill-sharing sessions.
External observer feedback: Chris Pringle, attending as an observer from APNO, expressed appreciation for the opportunity to attend and offered to support future board effectiveness evaluations.
Date of Next Meeting
Wednesday 10th June 2pm-4.30pm



Board Actions (available on the Board Action Planning Sharepoint Page)
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