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About our Diversity 
& Inclusion Action 
Plan

Equality, Equity, Diversity and Inclusion (EDI) is 

at our core. Tackling inequalities is at the heart 

of our mission to so it has to be authentic and 

embedded in everything we do. From the values 

we hold, the behaviours we demonstrate, the 

work we enable, the partners we work with, to 

the policies and processes we put in place. It’s 

our why, what and our how.

Physical activity levels are rising (Sport England 

ALS 24-25), but inequalities persist and some 

groups are far less likely to be active than 

others. For example, only 49% of people with 

disabilities or long-term conditions are classed 

as active, compared to the national average of 

64.6%. Other disadvantaged groups show 

similar differences. Our commitment to EDI is 

therefore fundamental to the success of our 

mission as we seek to increase physical activity 

rates in these groups.



Introduction

Overview of Active Norfolk 

Active Norfolk plays a leading role in increasing physical 

activity and improving health and wellbeing across the 

county. As an Active Partnership part funded by Sport 

England, we are on a mission to ensure that everyone 

has the opportunity to be active, grounded in our belief 

that movement improves lives. We focus our mission on 

those that suffer from inequalities as they can benefit 

most from being more active.

We operate within a complex system where unequal 

access to opportunities, spaces and infrastructure for 

physical activity contributes to health inequalities across 

our communities. In response, we take a collaborative, 

partnership-led approach, working with organisations 

and people across health, education, local government 

and the community sector to address these challenges. 

Our role is to connect, influence and support partners to 

create practical, targeted solutions that reach those who 

need it most. This includes a strong focus on reducing 

health inequalities through sustained, long-term 

investment and action, ensuring that resources are 

directed where they can have the greatest impact.

We recognise that enabling people to be active requires 

change across systems, places and communities. By 

working collectively and embedding inclusively planned 

and delivered physical activity into everyday life, we aim 

to create the conditions that make it possible for 

everyone to be active in ways that work for them, 

supporting healthier, more resilient communities across 

Norfolk.

Our role is to provide 

a strategic and 

enabling approach 

to the development 

of sport and physical 

activity in Norfolk.

Norfolk has some unique 

inequalities: *

• North Norfolk has the highest 

prevalence of over 65's in the 

country (32%)

• 20% of the Norfolk population is 

classified as living with disability

• Over 30,000 children & young 

people are identified with SEND 

(up 60% since 2016)

• More than 140,000 people in 

Norfolk live in areas classified as 

the most deprived 20% in 

England

We are a small 

organisation 

with 26 

employees.

We focus our 

work on 

inequalities

* From 2021 Census and Norfolk 

SEND survey 2025



How we developed this Plan.

The Diversity & Inclusion Action Plan (DIAP) was first developed 

in 2022 as the successor to the previous Equality Plan. The initial 

driver was the requirement to have a DIAP by Sport England and 

also the DCMS Tier 3 Code for Sports Governance.

The plan was initially developed collaboratively by the (at the 

time) new internal working group specifically focused on this 

area. Feedback on the draft was sought from a select groups of 

key stakeholders. Over time Active Norfolk also accessed external 

consultancy support that had been recommended by Sport 

England to critically evaluate the plan. The final DIAP was 

approved by the Board and signed off with Sport England as a 

‘Good Plan’ in 2023. 

The plan is a live document within Active Norfolk and is regularly 

reviewed by the EDI working group (every quarter) as well as 

individual reviews by lead officers, particularly the Head of 

Operations and Senior Partnerships Officer leading on Inclusion. 

The full plan is presented to the Senior Management Team and 

Board at least annually but often more frequently. EDI is an 

agenda item at all Board meetings. EDI and the plan actions are a 

focus for a minimum of two staff meetings per year. All actions 

are directly linked to staff across the organisation, not just the 

EDI group.

In this way Active Norfolk seeks to embed the core principles 

and actions of the DIAP into the fabric of our everyday work.

Introduction
Why, how & what on our EDI journey

Active Norfolk’s Diversity and Inclusion Action Plan (DIAP) places 

us firmly as leaders for inclusive practices that also target specific 

groups and help us address inequalities. We also know that we 

have a responsibility to truly listen to and understand the people 

wea are trying to reach to ensure that we are enabling the best 

possible support to these groups to be more active. To do this 

we must lead by example and be as robust internally as we 

would expect our partners and communities to be.

Having a positive impact on inclusion is fundamental to our role 

as an Active Partnership. As an organisation, we work to increase 

physical activity levels and improve the health and wellbeing of 

Norfolk’s communities and residents. We believe that physical 

activity is beneficial to everyone, that movement improves lives, 

and that everyone should have an equal chance to enjoy the 

benefits of an active life.

Active Norfolk occupies a unique role within the county as a 

strategic connector and enabler across the physical activity, sport 

and leisure system. This places us in a strong position to 

influence, support and convene partners, from local authorities 

and leisure operators to charities, community groups and 

schools. We know that as a trusted partner to these parts of the 

system we have a responsibility to champion inclusive practices.

Through this DIAP, we are taking a more intentional and strategic 

approach to EDI, recognising that it must be interwoven into 

everything that we do and our role as advocates across the 

county. We also recognise that the current climate is uncertain 

with challenge to the EDI agenda through politics or economics. 

However Active Norfolk will remain committed to advocating for 

EDI given that it is central to our mission.

Communications & Digital

Accessible & inclusive 

communication channels

People

Our 

workplaces, 

culture, staff 

& volunteers

Recruitment

Inclusive & targeted 

recruitment practices

Engagement 

Communities, 

partners & 

individuals

Our four key focus areas



Inequalities in physical activity remain a persistent challenge 

across Norfolk. While participation is improving overall, 

significant gaps remain between groups. Activity levels are lower 

among those facing socio-economic disadvantage, disabled 

people, older adults, some ethnically diverse communities, and 

women. 

These inequalities reflect deeper barriers including income, 

health, environment, confidence and lived experience. As 

highlighted in our previous plan, these groups continue to face 

the greatest challenges, with wider events such as COVID-19 

further deepening inequalities.

The value of our approach

Tackling inequalities is central to Active Norfolk’s mission. As a 

strategic leader and connector, we are well placed to influence 

partners, systems and investment to create more inclusive 

opportunities for people to be active. Since 2022, we have 

strengthened our internal practices, improved representation, 

and embedded more inclusive approaches across recruitment, 

communications and delivery. 

We have also deepened our understanding of communities 

through engagement and lived experience. This enables us to 

better target need, design inclusive opportunities, support 

partners and contribute to wider outcomes such as improved 

health and stronger communities

The challenges we face

We operate within complex systems where many barriers sit 

beyond our direct control, including wider social, economic and 

environmental factors. As a small organisation, our impact relies 

on influencing and working in partnership. 

Challenges remain around reaching under-represented groups, 

building trust, accessing robust insight, and ensuring our internal 

practices continue to evolve. The broader national context can 

also present challenges to advancing the EDI agenda. 

Our commitment

Despite these challenges, our commitment to Equality, Diversity 

& Inclusion remains fundamental. We will continue to embed EDI 

across all areas of our work, strengthen our understanding of 

communities, and use our influence to create more equal 

opportunities for everyone in Norfolk to be active.

* Sport England Active Lives Survey 2024-25

Why Equality, Diversity & Inclusion matters

Understanding the value and challenges of our EDI approach 

Understanding the effect of inequalities in relation to 

physical activity is vital to our work:

Activity levels remain lower among: *

people from lower socio-economic backgrounds, with just 53.8% of the 

least affluent adults active, compared to 73.2% of the most active

disabled people and those with long-term health conditions (49.1% 

active)

older adults, particularly those aged 75+, with just 44.3% of this group 

active

certain ethnicities, with Black adults (57.2%) and Asian adults (56.3%) 

less likely to be active than White adults.

Women (62.2%) are still less likely to be active than men (67.3%).



Year Initiative

2022 Launch of our first Diversity & Inclusion Action Plan

Equality, Diversity & Inclusion Continuous Improvement Group 

starts meeting quarterly

Our approach to EDI has developed significantly in recent years. 

The strategic focus on tackling inequalities aligned to Sport 
England’s ‘Uniting the Movement’ strategy as well as The DCMS 
Tier 3 Code for Sports Governance has meant that as an 

organisation we have had to focus and improve our approach to 

Equality, Diversity & Inclusion and have a Diversity & Inclusion 

Action Plan. To effectively reach those suffering from inequalities 

we have as an organisation to be more representative and 

understanding of these issues as well as effectively engaging and 

communicating with these communities and individuals.

Our DIAP remains a live document that is regularly reviewed by 

our internal working groups as well as SMT and the Board. A 

wide range of staff are directly names as part of the action plan. 

Some notable successes in the first 4 years of the plan include:

• improved diversity of the Board especially in terms of age and 

gender, 

• the increasing prevalence of focus groups in our work with 

communities

• Regular EDI training every year for staff and Board

• Requirement for partner organisations (those in receipt of 

funding) to have robust EDI policies and procedures

• Implementation of Inclusion Passports, Induction packs and 

Inclusive Recruitment guidance

• Regular diversity monitoring of staff and Board

• Regular diversity & inclusion surveys of staff

• Fully accessible website and communication platforms

• Full use of the ‘Moving to Inclusion’ self-reflection toolkit

Active Norfolk will continue to review and learn from the DIAP as 

we seek to continually be a diverse and well-informed 

organisation, well placed to meet the needs of the communities 

we are trying to reach

Where we are now

Our diversity & inclusion journey

2024 First use of the ‘Moving to Inclusion’ Toolkit to aid internal learning 

& reflection on EDI

2026 Original DIAP 22-26 fully reviewed and updated

2023 DIAP signed off by Sport England as a ‘Good’ Plan

Board EDI Champion appointed



Equality & Diversity Policy Statement

Active Norfolk is committed to being an organisation 

that embraces diversity, equality and inclusion through 

every aspect of its governance, staffing and distribution 

of resources. We recognise however that there is still 

much to do as an organisation to ensure that we are 

representative in our decision making and 

understanding the people and communities we seek to 

impact.

As such it will incumbent on every person within Active 

Norfolk, from Board level to all staff, to engage with, 

uphold and proactively promote the activities of the 

Active Norfolk Diversity & Inclusion Plan, and all 

relevant policies relating to this area. Without this level 

of commitment to Diversity and Inclusion across all 

areas it is unlikely we will achieve the level of impact 

sought in our current strategy.

Equality & Diversity policy statement

Active Norfolk 2026-29



Our DIAP is reviewed regularly by the Equality, Diversity & Inclusion Continuous 

Improvement Group (EDI CIG). They report to the Senior Management Team who have 

oversight of the plan, plus the Board who are responsible for organisation al approval of the 

plan including an annual review.

Additionally, the EDI CIG will use the Sport England ‘Moving to Inclusion’ self-assessment 

framework to help identify areas for improvement, and what is working well.

DIAP Review log:

Review process & records
How and when do we review our progress?

Moving to Inclusion framework

Theme Current state (2025) Desired state (2026)

Overall Score 76% 80%

Culture 80% 80-85%

Experience 83% 80-85%

Communication 85% 80-85%

Leadership 67% 80%

Relationship 62% 75%

We need to work on our 

‘Relationship’ score in 

relation to EDI. Better 

external learning 

opportunities for 

partners, as well as policy 

& procedure as well as 

further training and 

comms planning are 

possible areas of 

improvement

Culture, 

Experience and 

Communication 

are all rated highly 

showing the 

progress that has 

been made from 

top to bottom at 

Active Norfolk

Version Date of review By

V1.0 10th June 2022 K Tuck

V2.0 18th July 2022 EDI Group

V3.0 (Final Draft) 19th August 2022 SMT

Final plan (Board sign off) 15th Sept 2022 AN Board

2023 update 21st March 2023 K Tuck & E Vanlint

2023 update (2) April 2023 SMT

2023 update (3) 16th May 2023 K Tuck & E Vanlint

2023 update (4) 5th Sept 2023 K Tuck & E Vanlint

2023 sign off (Board) 13th Dec 2023 AN Board

2023 update (5) 19th Dec 2023 K Tuck

2024 update (1) 24th Jan 2024 K Tuck & E Vanlint

2024 update (2) 4th June 2024 K Tuck & E Vanlint

2025 update 15th January 2025 K Tuck & E Vanlint

2025 sign off (Board) 4th March 2025 AN Board

2025 update (2) 28th November 2025 K Tuck & E Vanlint

2026 update (26-29 plan) 17th June 2026 K Tuck & E Vanlint
Leadership might be 

developed further with 

better availability of EDI 

related insight & data for 

decision making, and 

including specific EDI 

priorities within the 

annual business plan. 



The DIAP
Active Norfolk 2026-2029
Owners: 

Equality, Diversity & Inclusion CIG

SMT

Active Norfolk Board



Equality, Diversity & Inclusion vision for Active Norfolk
Core themes to shape our work

Our Equality, Diversity & Inclusion 
vision: Active Norfolk commits to 
championing equality diversity & 
inclusion across all our work to tackle 
health inequalities and increase 
physical activity levels. We will do this 
by ensuring we are a diverse 
organisation internally and also 
working effectively to understand and 
interact with those suffering from 
inequalities that we are trying to help, 
in order to provide inclusive 
opportunities to be active. 

------------------------------------------

We have four priority themes that we will focus 
our equality, diversity & inclusion action on; they 
are the specific areas in which we think we can 
make the most impact over the next three years. 

Priority themes and goals 

Marketing, 

Communications 

& digital

People

Engagement Recruitment



Priority focus areas

Looking internally and externally for impact

Remit

Marketing, 

Communications & Digital
Engagement People Recruitment

Largely within our control - we must ensure 

that all our communications and platforms 

are clear and accessible to all

Engaging with communities to gain insight 

on lived experience

Relating to our staff, volunteers, working 

practices and culture

How we recruit staff and volunteers to the 

organisation

Mission 

Our communications to colleagues, 

partners, organisations and funders will 

always be inclusive and reflect the values of 

Active Norfolk.

Continually innovate to ensure that we are 

engaging with the groups we seek to reach 

to be more active, and truly listening to and 

understanding their needs to incorporate 

these in to decision making

We will continually strive to understand 

where we can improve diversity & inclusion 

across our staff and volunteers and embed 

EDI in all aspects of our work and office 

culture  to provide the most inclusive work 

environment possible, capable of achieving 

our mission

We will be willing to try and implement new 

inclusive recruitment practices to increase 

our chances of finding the best candidates 

as well as providing fair experiences for all 

candidates, regardless of their background

Priorities

1. Ensuring 

web, social and 

comms are in 

line with 

accessibility 

guidelines

2. Marketing & 

comms activity 

is prioritise to 

reach target 

groups & 

networks

3. Developing 

EDI with key 

partners & 

groups

4. Conduct 

external 

engagement 

activities to 

deepen our 

understanding

5. Embedding 

and raising 

profile of EDI 

across our staff 

and work

6. Monitor and 

review culture 

and practices 

in line with EDI 

requirements

7. Recognising 

the needs of 

protected 

characteristics 

within 

recruitment

8. Using insight 

to target areas 

for 

improvement 

in diversity

We have developed a series of focus areas to shape our action and measure our success over the next three 

years. They fall under two categories of internal and external action, as summarised in the table below. 



Three-year action plan
Communications & Digital

Mission: Our communications to colleagues, partners, organisations and funders will always be inclusive and reflect the values of Active Norfolk.



Three-year action plan
Engagement

Mission: Continually innovate to ensure that we are engaging with the groups we seek to reach to be more active, and truly listening to and 

understanding their needs to incorporate these in to decision making



Three-year action plan
People (p1)

Mission: We will continually strive to understand where we can improve diversity & inclusion across our staff and volunteers and embed EDI in all 

aspects of our work and office culture  to provide the most inclusive work environment possible, capable of achieving our mission.



Three-year action plan
People (p2)

Mission: We will continually strive to understand where we can improve diversity & inclusion across our staff and volunteers and embed EDI in all 

aspects of our work and office culture  to provide the most inclusive work environment possible, capable of achieving our mission.



Three-year action plan
Recruitment

Mission: We will be willing to try and implement new inclusive recruitment practices to increase our chances of finding the best candidates as well as 

providing fair experiences for all candidates, regardless of their background



Our Equality, Diversity & Inclusion (EDI) Continuous 

Improvement Group will be responsible for monitoring progress 

against the plan and recording measures of success. 

Ultimately our CEO will be accountable for delivery of this plan, 

ensuring resource for training and development opportunities 

are available and ensure the environment is at the heart of our 

decisions.

To hold ourselves to account, the key governance mechanisms 

we will put in place include:

• This Diversity & Inclusion Action Plan will be published on our 

website. 

• Progress against the plan will be reported on annually, 

reviewed annually with the Board and included in our external 

facing annual report.

• Progress against the action plan will be reviewed by the senior 

management team quarterly.

• The actions identified in the plan will be extracted and 

assigned a timeline for delivery and responsibility within the 

EDI Continuous Improvement Group and more widely across 

Active Norfolk.

• The  EDI Continuous Improvement Group will meet on at least 

a quarterly basis to discuss progress against the actions. 

• Team meetings will include EDI as an agenda and discussion 

item, at least on a bi-annual basis. 

• All Board papers, funding bids, project proposals and project 

plans will include Equality Impact Assessments to ascertain 

the impact of proposed work / decisions being taken.

This plan is intended to be delivered over three years from 2026-

2029. 

After the three-year period, the Plan should be fully reviewed 

and updated as needed. However ongoing and annual reviews 

by the EDI CIG should also be incorporated. The update process 

should be as follows: 

• Review progress annually against all themes in the ‘Moving to 

Inclusion’ Framework and consider whether the priority 

themes in this Action Plan are still the areas in which we think 

we can make the most impact. Incorporate actions against the 

other topics, if we believe we have the opportunity to make a 

positive impact.  

• Review achievement of the three-year action plan - remove 

the items that have been achieved and provide new items to 

advance the focus areas. 

Implementation 

How and when we deliver this plan?
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