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Board Recruitment & Induction Policy 


[bookmark: _Toc485904255]Introduction
Active Norfolk is committed to ensuring that it has an effective, compliant, skilled and supported Board of Non-Executive Directors (NEDs) to lead the organisation.

To do this it is essential that NEDs are recruited in line with agreed protocols.
[bookmark: _Toc485904256]
Aims of the policy
This Policy will outline the processes and considerations the organisation must adhere to and cover when recruiting new NEDs to the Board of Active Norfolk

Who does this apply to?
The policy applies to all volunteer NEDs that are recruited to the Active Norfolk Board

Governing Document
Active Norfolk operates within the DCMS Tier 3 code of governance and incorporates these requirements into its own governance framework. This frames the remit and responsibilities of the Board and its NEDs. This Recruitment Policy will be referenced within the governance framework and adhered to in all Board Recruitment activity.

Eligibility	
Trustees must be aged 18 or over at the date of this appointment and capable of managing and administering their own affairs.

Trustees must not be disqualified from being a trustee or Director under any relevant Corporate or Charity governance legal directives and will be asked to sign a declaration to this effect and undergo such checks and searches as required by the Board and relevant governance requirements. These will be outlined below.


Suitability
The Board will regularly conduct a skills audit of the NEDs serving on the Board to review any skills gaps and vacancies available. The Board will then decide if they need to actively recruit board members and agree on a recruitment process that is designed to attract a diverse range of candidates with the skills the organisation needs, including agreeing on how and where to advertise. Efforts at recruiting will take account of the skills audit and any skills being lost by any departures. Consideration must also be given to any specifically delegated roles or duties that any individuals leaving the board were undertaking.

Recruitment
The overall process of NED recruitment is to be managed by the Active Norfolk Nominations Committee who will provide recommendations on appointments to the main Board.

The board can appoint an NED to fill an identified skills, diversity or experience gap at any time during the year, when there are vacancies.
 
Once the ideal skill/experience profile has been identified a recruitment plan will be formulated. This will be in line with the agreed Role Specification for that post. This will form the basis of the recruitment process and will assist with identifying the most appropriate resources from which applicants might be found. Preference should be given to advertisement in the media, social media, volunteer agencies, and direct approaches to professional bodies and to other voluntary organisations over approaches to personal contacts as the intention is to promote diversity and to avoid conflicts of interest or loyalty.
 
Active Norfolk seeks to ensure diversity in its board of NEDs and consideration will be given to ways in which groups that are under-represented on the board might be reached and encouraged to apply. The board also follows the principles of equality as detailed in its Equality Policy and Diversity & Inclusion Action Plan (DIAP).

Where an expression of interest is received at a time when no NED posts are available, the candidate’s details shall be held on file until such time a vacancy arises (subject to the candidate’s agreement to this).  Alternative volunteering vacancies may also be discussed where appropriate.

When an expression of interest is received at a time when NED posts are available, an application pack will be sent for completion along with information on the roles and responsibilities involved with being a trustee, including expected time commitment. The applicant will be required to provide two references.  Arrangements will be made to assist any potential applicant with specific needs in relation to completion of the form or access to the supporting materials. Once the completed application has been returned, shortlisting and interviewing will take place against the agreed criteria. All recruitment will follow an open and competitive recruitment process as outlined below.

Interviews may be carried out by a small panel of NEDs and also relevant staff from Active Norfolk (eg the Director), and each candidate will be asked similar questions to ensure a fair and objective approach. Notes will be kept of each interview, in line with the Active Norfolk and NCC retention policy. 

The completed application form and feedback from the interview shall be discussed amongst the panel who will then decide on the suitability of the candidate(s). They will provide a recommendation to the Nominations Committee who will discuss and agree the recommendations for approval to the main Board.

Appointment
The preferred candidate(s) shall be invited to attend at least one Board meeting as an observer and will receive further information regarding the role of NED for Active Norfolk.  

The applicant will be given a NED welcome and induction pack. Additionally, the applicant will be required to sign and agree to the following:

· Active Norfolk Board Code of Conduct
· Active Norfolk Conflict of Interests Declaration
· Active Norfolk Volunteer Agreement

Additionally, candidates will be asked to provide:

· Where necessary a DBS check may be required. 
· Applicants will be required to provide two references who will be contacted to ensure that applicants are suitable for the posts applied for. 
· A passport or other recognised form of identification will also be requested

The Board will be required to approve the appointment at a full Board meeting. The applicant should not be present for any discussion or vote regarding the appointment
 
Induction
A detailed induction pack is available to support and guide NEDs through their initial period of service. Newly appointed NEDs maybe invited to join any sub committees acting under a delegated authority from the board where they have appropriate skills and experience to contribute.

New NEDs will also be given access to the Board Sharepoint where they will be able to access all current and historical Board papers.

Training and ongoing development
NEDs will be required to undertake essential training from time to time as indicated by the Operations Manager. Examples of this training include (but are not limited to)

· Safeguarding training
· EDI training
· Various courses on supporting NEDs to perform their duties effectively.

Additionally NEDs will be invited to participate periodically in Board self assessment activities such as Skills audits and Board self assessments.
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