VOLUNTEERS
1. What do you want them for?

2. Where do you find them?

3. Interviews/inductions/paperwork

4. H & S
1.Be clear as to what you want volunteers for – don’t just think that you ought to have them. Volunteers like to feel useful and there’s nothing worse than being at an event and having nothing to do. People volunteer for many different reasons from making new friends to making their CV look more impressive! You need to be aware of people’s individual reasons for volunteering and not just expect them to do the jobs that no-one else wants to do eg cleaning bins! Volunteering must be mutually beneficial for both parties.  
Compile a volunteer schedule (days/times) of when you want volunteers. Always over estimate as some volunteers will not turn up or cancel at the last moment. Make sure they get adequate breaks.
It’s best if you develop a role brief/description for the volunteers so that you and they are clear as to what role you want them do.

2.Word of mouth, other events/organisations, students, Vol organisations and forums, advertising, social media sites, friends, family!

3. Vols don’t have same rights as an employee or worker, however they still need an interview, induction, provide references, and supervision. Volunteers should be issued with an agreement (not a contract) which clearly states:-
The expectations of both parties
Level of supervison

Any role specific training offered

Health and safety issues

Who the volunteer manager is and how to contact him/her

Insurance details

Any expenses details (if applicable)

A clause which states ‘’This agreement is binding in honour only, is not intended to be a legally binding contract between us and may be cancelled at any time at the discretion of either party. Neither of us intends any employment relationship to be created either now or at any time in the future.’’

This agreement does not get signed by either party and must avoid any language that suggests employment (eg volunteers are ‘expected’ not ‘obligated’, ‘role’ descriptions as opposed to ‘job’ description etc)

It is good practice to provide vols with a health questionnaire, a confidentiality statement, and any role specific paperwork eg child protection policy. If your vols are working with children and/or vulnerable adults they may need to have a DBS check. This only costs approx £8 per volunteer however it may not be necessary for your event – check with the DBS service first. 
Check your insurance (public and employers) as some insurers won’t insure volunteers under 16, between 16 and 18 yrs of age or over 80. If you are new to taking on volunteers there may not be a clause at all in your insurance to cover vols. 
Expenses – be careful that you ONLY pay out of pocket expenses as even gifts could be seen as ‘payment’ and could therefore imply employment. Volunteers on benefits could have their benefits stopped if they are ‘paid’ anything other than out of pocket expenses or are given training that is not relevant to their role. Be clear as to what expenses will be paid e.g. travel fare, lunch etc

Who can volunteer? Anyone can volunteer in the UK within reason! 
14 year olds can’t work/volunteer for profit making charities – and local authorities have bylaws with extra rules about this. Some local authorities even see that working in a charity shop is ‘profit making’ and therefore would not allow it. 
People on benefits can volunteer as long as they are available for interviews, work and it is not stopping them from job searches. Claimants must inform the job centre of any volunteer work they do. 
Students can volunteer. 
People from EU countries (pre 2005) can volunteer (post 2005 – need to contact UK Borders Agency)

People with Asylum status can volunteer

People from EEA can volunteer 

People from outside the EU and who are coming to this country solely to volunteer need to have a ‘sponsor’; if vol is a secondary reason then they need to check their own visa or entry clearance conditions

Visitors from outside the UK cannot volunteer; student visitors cannot volunteer

4.A specific risk assessment must be written for vols and PPE issued if appropriate. Any accidents or near misses must be recorded in the Accident Book. Training must be given – both general and role specific.
Welfare during an event for volunteers is very important as they are not getting paid, however in my experience volunteers work harder and expect less than paid staff!! But you want them to enjoy the experience, come back again next year and be safe, so welfare is important
Vols need to be part of the debrief after the event.

Always thank your volunteers as this will want them to come back next year. You may offer your vols references for future employment or other vol roles. 

