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Director’s Introduction
As the wildly unprecedented year that has 
been 2020 finally draws to a close, it’s been 
a real pleasure to pull together this Impact 
Report and be able to reflect on something 
positive - the inspiring developments and 
impressive work that the team at Active 
Norfolk have achieved over the last two years.

This impact report looks at some of the key areas of 
work and progress we made as we moved into the 
final years of our current 2016-2021 strategy. From 
high profile sporting events and making research 
contributions, to initiating a county-wide health 
consultation and supporting the COVID response 
efforts, we’ve been working hard to continue to 
demonstrate the power of sport and physical  
activity to deliver positive outcomes for people 
across Norfolk.

This year has thrown us all curveballs, but I am 
exceptionally proud of how our team responded 
to the crisis, and how we strove to identify ways to 
make positive contributions to help our partners and 
the wider public navigate this crisis.

As you’ll see in this report, our teams have been 
pushing forward to help meet the ambitions set 
out in our current strategy which comes to an end 
this year. In preparation for a new strategy in 2021, 
we’ve been reflecting on what we have achieved in 
recent years, as well as considering what may be 
needed from us in the future.

We are laying out the foundations of our strategy 
in uncertain times, but we remain committed to 
ensuring physical activity has an important part to 
play in helping the people of Norfolk to lead healthy 
and active lives. 

That has been and will be our guiding ambition, and 
I want to thank the team at Active Norfolk and all 
our partners and stakeholders for their hard work 
and contributions to this endeavour.

Ben jones
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Our Mission: Working in partnership to 
harness the power of sport and physical 
activity to improve lives in Norfolk

Core Values

When we set out our strategy in 2016, we outlined the core values 
that underpin our organisation and everything we do. 

In the 2019 Partner Satisfaction Survey we asked our partners how 
well they thought we were evidencing these values in our work.  
The response was very positive, with respondents scoring us an 
8 or above on a scale of 1-10 on how well we demonstrated 
these values in our work:

Excellence – 77%

Leadership – 76%

Innovation – 64%

Integrity – 85%

Collaboration – 85%

Making a Difference – 79%



Reflecting on our strategy 
and primary role

When we published our strategy in 2016 the world was a very different place. 

This strategy was written in the context of a period of significant change in national policy and reflected a 
marked shift in aspirations and function for our organisation. We moved from a period which supported 
National Governing Bodies of sport to attract new people into their activities through public promotion 
and the provision of support to the club infrastructure, towards one which prioritises inactive populations 
and seeks to achieve health and social good through physical activity by providing strategic influence and 
expertise across a wide range of non-sporting stakeholders. 

We’ve learned much as we moved through 
and delivered upon the broad aspirations 
outlined in our current strategy. Yet even 
prior to the COVID-19 pandemic, we had 
already begun to identify areas we needed 
to refine and others to expand. The onset of 
the pandemic had the effect of accelerating 
this process of reflection and redefinition 
of our priorities and approach, in addition to 
being the catalyst for some really impactful 
programmes of work. 

Our current strategy was structured around our 
aspirations as to how we would implement both the 
government’s and Sport England’s strategies at the time. 
We focussed on core areas where we wanted to develop 
our expertise and make an impact, and you’ll see these 
referenced in this Impact Report. 
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Demonstrate an in-depth understanding of places and people; 

Develop our ability to broker and facilitate a wide range of relationships; 

Support projects on Sport England’s behalf; and 

Support local authorities by consent

Within this, our primary role from Sport England also evolved, focussing on four broad 
priorities that guide our approach. We must:



Our Covid 
Response

The emergence of COVID-19 and the subsequent social restrictions put a spotlight on the importance of 
physical activity in helping us to improve and maintain our physical and mental health.

In response to the crisis we mobilised our resources to support our partners and the sector, as well as repurposing 
our resources to support Norfolk residents to be active during lockdown and beyond. 

We produced an interactive map to identify local 
areas with high representation of at-risk groups 
alongside the Intelligence and Analytics team at 
Norfolk County Council. Utilising open data from 
HACT and OCSI, the interactive map has been 
used to aid strategic planners in health and 
social care to prioritise resources in response to 
the pandemic, and is hosted on Norfolk Insight.

04

Spotlight on insight

Using insight to support  
strategic planning

How does this link in with our strategy?

Leadership

Insight, Understanding and Impact

 Building Partnerships

Promoting Opportunities

We gathered new local insight on Norfolk residents 
living with long-term health conditions (LTCs) to better 
understand the impact that the pandemic and the 
restrictions imposed to manage it had on local activity 
levels, motivations and preferences. This was conducted 
using a follow up survey to 200 respondents of our 2019 
LTC consultation.

We combined the key findings from our local survey 
with Sport England’s latest We Are Undefeatable insight 
to provide a comprehensive COVID insight update pack 
that is available for partners to access to inform planning 
and decision making around service provision.  

This and an interactive PowerBI dashboard to 
interrogate the LTC survey results are available to 
view on our website.

Insight resources have been produced nationally to 
help us better understand how the pandemic and 
social restrictions have impacted physical activity levels 
and health amongst key audience segments including 
children, women, communities, and adults with long-
term health conditions or disabilities.

We collate, review and share these resources as 
a resource bank on our website to make it easy for 
our partners to access the latest information to support 
their research and decision making.

Contributing to local insight development

Covid Insight Resource Bank

https://www.activenorfolk.org/long-term-conditions
https://www.activenorfolk.org/long-term-conditions
https://www.activenorfolk.org/long-term-conditions
https://www.activenorfolk.org/covid-19-and-physical-activity-i
https://www.activenorfolk.org/covid-19-and-physical-activity-i
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FOCUS ON FLEXIBILITY 

and stay Active at Home

While we’re all being 

asked to stay safe 

indoors and restrict 

our movements 

outside the home, it’s important 

to make sure that we keep an eye 

on how much time we spend 

sitting down.
Without regular trips to visit 

family or neighbours, or to get out 

and about the way we used to, the 

amount of time that we’ll spend 

sitting down will increase. Over 

time this may lead to muscle 

stiffness and aching joints, as 

regular movement helps to keep 

muscles and joints loose and 

supple.
When muscles become tight, 

movement can become painful. 

Exercises like stretching that focus 

on improving flexibility will help 

to not only reduce the pain caused 

by muscle stiffness, but also 

contribute to improving your 

posture, balance and strength. All 

these things will help to reduce 

the risk of fall and injury.

As we get older, flexibility 

exercises taken on an increased 

importance. Muscles and joints 

lose their flexibility through 

natural decline as we age, so 

regular stretching will improve 

your ability to perform daily 

activities, and help you to remain 

active and independent for longer.

Ryan Hughes, Active Norfolk’s 

Active Ageing Officer, says: “As 

people get older, it can become 

increasingly challenging to 

incorporate physical activity into 

their day, and people may believe 

that certain health conditions 

mean they are no longer able to 

participate in activity. Fortunately 

the opposite is often true. Being 

physically active can improve 

symptoms associated with some 

age associated condition, such as 

Arthritis and it can also help with 

chronic pain management.”

Whatever your age, flexibility 

exercises like stretching are also a 

good way to relax and relieve 

muscle tension in your neck, 

shoulders, spine and hips, and the 

benefit is you don’t need any 

fancy equipment to do it.

The following gentle exercises 

were designed by the NHS to help 

you improve flexibility safely at 

home. Wear loose, comfortable 

clothing and start all exercises 

slowly. If you don’t already take 

regular exercise it’s best to start 

gradually and build up the 

number of times you do these 

exercises.

You can find more information and 

resources to help you make the most 

of being active at home at https://

www.activenorfolk.org/active-at-

home

Kristen Hall from Active Norfolk explains how you can 

keep your muscles active, whatever your age

FOCUS ON 
FLEXIBILITY

Gentle stretching 
exercises will help 
improve your overall 

flexibility. Done 
regularly, these can 

help you to:
 � Improve ability 

to perform daily 
activities

 � Improve posture, 
balance and strength, 

all of which can 
reduce the risk of fall 

and injury
 � Improve wellbeing
 � Remain active 

and independent for 

longer
 � Manage chronic 

pain
 � Decrease the risk 

of injury, such as 
fractures and muscle 

strains
All of the above can 

support with an 
increase and greater 

sustained good 
quality of life
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We developed an online bank of activity sheets,  
videos, and top tips to support vulnerable and  
shielding residents to remain active at home during  
the lockdown. 

The Active at Home and Active Outdoors platforms 
provided resources targeting key population groups 
including working adults, children and young people, 
vulnerable adults, and those living with disabilities, to be 
active safely during lockdown and subsequent easing of 
restrictions. 

Early on in the pandemic, we identified a significant 
gap in provision of fitness opportunities for those that 
are digitally excluded, or simply uncomfortable with 
accessing resources online. 

To support vulnerable adults without digital access, 
we collaborated with Broadly Active to create a week-
long exercise series that ran during the Breakfast 
programme on BBC Radio Norfolk during the height 
of lockdown, and partnered with Archant to include 
a series of full-page home exercise workouts in the 
Eastern Daily Press.

We pulled together Exercise at Home packs to support 
vulnerable and digitally excluded adults to be

 active whilst self-isolating. 

Over 4,600 exercise packs were assembled and delivered by 
Active Norfolk staff to help these residents to maintain their 
fitness levels while inside the home, supporting their health 

and functional fitness, and resilience to the virus.  
The packs containing a 20-page exercise booklet, a Sitting 

Room Circuits DVD, an exercise resistance band, and 
information about other resources available to those 

without access to internet, were distributed via Parish 
Councils, Good Neighbour Schemes, GP surgeries, and 

community support channels such as 
dementia cafes and local volunteer networks.

Supporting residents to be active

New digital platforms bring activity home 
during lockdown

Exercise at Home 
packs distributed county-wide



Our Active at Home platform hosted a dedicated Kids section 
that was developed by our Children and Young People’s 
team to support parents and schools to have easy access 
to appropriate activities to keep young people active during 
lockdown. The platform had themed activities Monday - 
Friday and included skills-based activities as well as those 
linked to the curriculum. 

The platform was accessed over 10,000 times during 
lockdown and through the initial return to school. 

Unable to deliver the Summer School Games Level 3 
competition, which normally sees thousands of students 
from schools across Norfolk take part, we redesigned the 
School Games offer to create virtual challenges children could 
undertake at school or at home. 

Each challenge focussed on skills development and personal 
improvement, in line with the sports and events like golf, 
athletics, angling that were originally planned for the summer. 
Across all challenges, almost 700 photo and video entries 
were sent in with 114 schools represented across the county. 

The Virtual School Games closed with a colourful Rainbow 
Run on Fri 19th June, with over 800 children from 66 schools 
taking part. Seventeen schools made the run a whole-school 
event, encouraging children with banners, certificates, 
stickers, and displays and included teachers and  
support staff running alongside children.

Students and staff from 
Rudham Church of England 
Primary in King’s Lynn.

Drayton 
School staff 
showing off 
their colours!

Times our platform was 
accessed during lockdown 

 represented across the county

children from 66 schools took
part in the rainbow run

OVER10,000 

114 schools

Over 800
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Keeping the kids active 



To improve access to appropriate and 
accessible activities during lockdown, we 
repurposed our On the Move funding to 
continue to deliver activities to disabled people, 
whilst also providing work opportunities that 
supported a local activity provider during the 
crisis. You can read more about our On the 
Move project in the Communities section of 
this Impact Report.

We commissioned EPIC to develop and deliver 
an 18-week programme of accessible activity 
videos, replicating the fun activities that would 
normally be delivered in day settings as part of 
the On the Move project.

Activities included table tennis, hockey, mini golf, 
bowling into cups, frisbee, croquet, ball and string maze 
and more. The activities focussed on skill development, 
coordination, balance, and concentration. The videos are 
hosted on a YouTube playlist and were viewed over 300 
times during lockdown.
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Improving disability 
access to activity

The pandemic has had a negative impact on activity 
levels across the board, but research conducted by 
Sport England has shown that the pandemic has greatly 
exacerbated existing inequalities in activity levels.

In response, they set up the Tackling Inequalities Fund 
(TIF) to support those most at-risk of inactivity: people 
from lower socioeconomic backgrounds, people from 
ethnically diverse communities, and those living with 
disabilities and long-term health conditions.

We successfully applied for two lots of £80,000 from 
the TIF, which has enabled us to provide much-needed 
financial support to community organisations that are 
struggling during this time so they can support these 
at-risk groups to be more active.

Distributing funding to support those 
at risk of inactivity during Covid

To date we’ve awarded over £82,000 to 20 
organisations county-wide, and have another £41,500 
of proposals in development and under review to 
support a further 13 organisations.

Some examples of the organisations who have 
successfully applied for funding include Seachange 
Arts, Afroluso, Norfolk and Suffolk Care Support, 
EPIC Norfolk, the Charles Burrell Centre, Merchants 
Place, and Holt Youth Project among others.

We recognise the benefit and opportunity that 
distributing this funding has created. It has allowed us 
to work with new organisations not previously linked to 
physical activity. It has widened our network, enabling 
us to support more people who can most benefit from 
increased activity. And it has given us the opportunity to 
provide tangible support to our communities in these 
times of exceptional need.



Working together to create 
active places

Where we live has such  
a huge impact on our ability to 
be physically active. 
Our approach to active placemaking sees us working with partners to improve spaces and places to make it easier 
for people to be active. How we journey to work, school, the shops, and how we spend our free time all contribute 
significantly to our overall activity levels.

Small changes in the way our neighbourhoods are designed can go a long way to improving our ability and motivation 
to be physically active. Good design decisions will create integrated neighbourhoods that have good connectivity 
for walking, cycling and public transport; are easy to get around; feel safe and generate community cohesion, whilst 
making the most of natural green spaces and water features. 

COVID-19 has impacted our use of leisure centres and community classes and limited much of our sport 
participation. In so doing it has also emphasised the importance of our outdoor spaces. The quality and design of our 
parks and play spaces should create accessible and interesting places that we want to use actively and frequently.   

Over the last two years we have been collaborating with local planning authorities, highways authorities, environment 
representatives and many other stakeholders to ensure that ‘movement’ becomes a central consideration for all 
infrastructure plans. 

We are challenging the factors that create barriers to movement and promoting principles that enable 
more active communities. In this way we encourage and enable the best possible opportunities for 
everyone to be physically active.
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How does this link in with our strategy?

Building partnerships

Positively impact the economy

Supporting the environment

Building stronger communities
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Working with Greater Norwich Growth Board partners, it was agreed by representative 
Members to update the Greater Norwich Sport and Physical Activity strategy in 2021. 

Our streets and neighbourhoods play just as important a role in enabling us to be 
active as our indoor and outdoor sports facilities, and the new strategy will integrate 
the vital roles that active travel, park and open spaces play alongside sustainable 
facility and service interventions. 

We are working with Local Authority planners to improve the design of future developments 
and regenerate existing spaces in ways that improve people’s ability to be physically active. 

Collaborating with designers and planners, we advocate design principles that improve 
walking connections to schools, shops, parks and green spaces which will contribute to 
healthier, happier and more connected communities.

We continue to work closely with a range of County Council and Local Authority partners to 
create the conditions for accessible, good quality walking and cycling infrastructure. 

The Government’s Gear Change policy and Emergency Active Travel Funding has created the 
biggest opportunity in a generation for Norfolk to adapt its streets and green spaces to be 
safer, more attractive and useable. From creating spaces to enable our children to play safely 
in the streets, to creating inviting open spaces with ample places to stop and rest, improving 
our ability to be more active in Norfolk’s spaces and places is one of our highest priorities. 

Here are some examples of 
how we’re making an impact in this space.
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Throughout 2020 we have been working more closely than ever with strategic transport planners  to support increased 
investment in walking and cycling infrastructure in Norfolk.

The Government has turned its focus on cycling and walking as a means to reduce congestion, improve air quality and 
mitigate climate change through reducing carbon emissions, as well as improve health and well-being - particularly in the 
context of COVID-19. We support this view and have dedicated time and effort to ensure that good decisions are made 
locally for the benefit of residents.

Working with the County Council and Local Authorities, we have sought to influence and advocate for a best-practise 
approach to improving infrastructure, educating people on the benefits, and working to remove the barriers for residents 
to make cycling and walking part of their daily lives.

Helping create a vision for walking and cycling in Norfolk

Our contribution to the recent submission to 
the Department for Transport’s Emergency 
Active Travel Fund – phase 2 bid saw us 
working with partners to secure £1.5m of 
investment into Norfolk. This funding includes 
£300,000 to increase community involvement in 
infrastructure design, engage schools in active 
travel, support workplaces to encourage active 
travel, as well as campaign work to promote the 
benefits to our communities.

We will build on this progress, working with partners 
to revise the county’s Cycling and Walking Strategy, 
providing a clear vision and priorities that enable 
increased active travel across the county.

£1.5M
of investment 
into Norfolk
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In 2019 we helped coordinate a unique cycling festival in 
Norwich and Norfolk that brought out people of all ages 
and cycling abilities to enjoy four days of spectacles and 
activities and generated a positive spin on cycling.

Working alongside colleagues in the NCC Environment 
Team, through the Department for Transport funded 
Pushing Ahead programme, we were able to 
demonstrate the aptitude and suitability of Norfolk to 
host the Great British Cycling Festival.

Cycling event supports Norfolk’s vision for active travel

Cycling and walking are unique in that they can improve 
lives in several ways – from positively impacting physical and 
mental well-being and providing a fun form of recreation, 
to reducing congestion, pollution and expense from day-
to-day travel. The Great British Cycling Festival sought to 
bring together these positive elements of sport, leisure and 
transport to showcase and support Norfolk’s vision  
for active travel.

The Festival provided a fantastic opportunity to inspire 
residents from across the age spectrum to engage with 
cycling and walking. The elite level competition drew 
thousands of spectators, and not just the avid cycling fans. 
Many families attended as well, excited by the spectacle and 
the chance to wave off Olympic Champions and Tour de 
France competitors, and then enjoy the opportunity to build 
up their cycling confidence round the traffic-free streets 
of Norwich.

Over 5,000 people lapped the city on bikes of all shapes 
and sizes, some taking their time to absorb the Festival 
atmosphere, whilst others attempted to set the fastest time 
through the Sprint Zone on Red Lion Street. Partners were 
keen to showcase some of the recent work completed as part 
of the Transport for Norwich and Cycle City Ambition Grant, 
so the festival hub was held in Chapelfield Gardens and the 
route took in both St Georges Street and Westlegate.

We capitalised on the opportunity the Festival created for 
wider impact work within the community to further extend 
the positive impacts of cycling and walking. We coordinated 
cycling and walking related activity in local workplaces, and 
in care homes and communities across Norfolk, as well as a 
comprehensive schools engagement programme to motivate 
and inspire children and young people to take up cycling and 
understand how it contributes to a healthy and active lifestyle. 

This first-of-its-kind event saw 
upwards of 10,000 people engage
in a four-day festival encompassing 
the prestigious 2019 HSBC UK National 
Road Championships; a mass 
participation ride for keen amateurs; 
as well as The HSBC UK Let’s Ride 
Norwich – a family-friendly, traffic
free two mile route around Norwich 
city centre.

https://www.pushingaheadnorfolk.co.uk/


Communities 
Update

We understand that priority issues are distinctive in each of Norfolk’s seven local authority areas. Our aim is to identify 
and work together with partners and organisations that are best placed in each district to realise opportunities that 
sport and physical activity can offer to help improve the lives of Norfolk residents. We use and proactively share 
insight and resources to support our partners to understand where physical activity can help contribute to achieving 
local outcomes, and we’ve had positive feedback on how our partners use and share this insight.

How does this link in with our strategy?

Building partnerships

Reducing inequalities

Building stronger communities

Insight, Understanding and Impact

We pulled together data sets from local and national 
sources that use physical activity indicators to identify 
where sport and exercise can support improvement in 
health and social outcomes. With this data, our Insight 
and Evaluation team created locality-based insight 
resources that can be used to highlight prospective 
priority areas and at-risk populations. These resources 
have been shared by our Locality Support officers with 
colleagues in local authorities, health and social care, 
VCSE organisations, and more. 

We surveyed these colleagues to find out how useful 
these resources and having a locality support officer have been, 
and how the resources have been used and shared.

75% of partners surveyed found the ward data tables useful 
or extremely useful

60% of partners surveyed found the staff support 
extremely useful

Respondents have used the insight resources to apply for 
funding (50%), to identify areas where activity can make 
the biggest difference (50%) and to persuade members that 
physical activity is a priority (40%)

Localities Insight and Support
Experienced staff provide insight that we 
wouldn’t know. Helped guide us through 
different processes and support with 
working with funders. Easy to access 
this and information is explained in a 
way that we can understand. Excellent 
communication between us.

Feedback on our locality support

Other benefits 
colleagues reported 
as a result of our 
locality insight and 
support included:

Improved network abilities and  
engagement with other partners

Increased awareness and buy in for 
the broad model promoting reducing 
inequalities

Increased awareness of the health needs of the district

Appreciation of ward-based focus that helps them to 
develop more granular local profiles 

Improved ability to share ways of working and  
knowledge across sectors
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33.33%

More 
funding 
for 
physical 
activity

physical 
activity is
more of a
priority
than it 
was
before

physical 
activity is
included
more in
work to
achieve
health
and/or
social
outcomes

increased
capacity
within the
organisation
with a 
focus on
physical
activity

There is a
greater
awareness
of the
potential
for
physical
activity
to impact
on a 
range of
health &
social
outcomes

33.33% 33.33%

55.56%

77.78%



An example of a positive output arising from our locality 
approach is the development of a physical activity framework 
for Great Yarmouth, which we helped co-produce alongside 
Great Yarmouth Borough Council and other local partners.

The framework, called Active Great Yarmouth, was developed 
in 2019 to support the Borough’s 2014-2029 Sports, Leisure 
and Play Strategy. The aim was to use this framework 
to review and agree a set of shared priorities within the 
Borough which physical activity could help to achieve. 

Local partners and stakeholders were invited to shape 
these priorities and offer their views and commitments to 
supporting the changes needed to bring about a positive 
impact for the residents of Great Yarmouth. 

The onset of the pandemic delayed the initiation of work 
programmes arising from the Framework, however progress 
was made this summer when a joint post was created 
between Active Norfolk and GYBC to oversee and deliver the 
commitments of the Framework. 

Our Great Yarmouth locality support officer Andy 
Oakley successfully applied for the post 
and has been appointed Locality 
Development Officer for 
Great Yarmouth. Andy started 
his new post in October 
and will be driving forward 
the implementation of the 
Framework on behalf of GYBC, 
Active Norfolk, and partners. 

Spotlight on Great Yarmouth

Agreed Priority Areas 

Reducing inactivity

Improving early years development

Raising aspirations

Improving lives of people living with 
long-term health conditions

Improving mental health

Reducing social isolation
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Following a successful bid to Sport England’s Core Market fund, we partnered with the University of East Anglia on the 
Physical Activity and Retirement Transitions Study (PARTS).  

Over 1,000 older workers and retirees as well as Norfolk-based employers were consulted in the study, which 
explored how the transition into retirement impacts on physical activity levels. In August 2019, the results of the study 
were published by the UEA. Highlights included: 

Following the research we developed recommendations for 
supporting physical activity during the retirement transition to 
include taking a systems approach to influence policy and pro-
vision across three key areas: provision and opportunities to be 
active; the workplace; and support services.

In response to these recommendations, a two-year, cross-team 
workplan has been created to embed this learning and will be a 
priority piece of work as we emerge from the pandemic. 

For more information and to view the Key Findings and  
Recommendations report visit:

            www.activenorfolk.org/parts-survey

An individual’s activity habits prior to retirement 
will have a positive or negative impact on their 
overall activity levels as they transition away from 
employment. 

Between 30-45% of people aged 55+ aren’t able to 
take advantage of having more time, motivation 
and opportunity to be active during their retirement 
due to deteriorating health and wellbeing, as well as 
increased caring responsibilities.

The main barriers to being active prior to retirement 
were poor health, not having enough time or energy 
due to work, and a general lack of time or 
convenient opportunities.

Supporting an active 
transition into retirement
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Supporting older adults to lead active life-
styles ahead of and at retirement could 
ensure people are more mobile, capable and 
healthier once retired.

There is no one-size-fits-all approach to sup-
porting over-55s to be active in the lead-up to 
and following retirement. Working to improve 
key parts within the system has the poten-
tial to achieve the greatest impact for this 
audience.



Increasing young disabled People’s access to physical activities 
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In 2018 we secured Sport England Core Market funding to deliver a 4-year disability project, On the 
Move, which helps young disabled people that are leaving education and entering adult life to have 
a greater number of quality opportunities to be active. The project aims to develop and embed sport 
and physical activity within the county’s day centres, and increase accessibility to quality,  
accessible activities. 

Over 200 young adult participants from 23 day centres in Norfolk were participating in the programme up until 
March 2020 when face-to-face delivery stopped. We quickly repurposed the delivery funding to transition to 
virtual sessions for the duration of the first lockdown.

Staff and carers report the greatest impact has been the increase in participants’ physical activity levels, as well as 
enjoyment and increased social interactions during their sessions. They feel it gives their customers more oppor-
tunities to try something new, increase their self-esteem, and learn about the benefits of being healthy. 

Staff upskilling and development to deliver the sporting activities after the 10-week delivery period is key to the 
project’s sustainability, and staff have reported that the greatest impact for them has been the change in their 
own perspective on customers, being surprised by how much customers can, and want, to try new activities. 

Staff members have also all reported that they enjoy the increased opportunities to socialise with customers and 
they have learned new ways to motivate customers as a result of their involvement in the project.

Day centre staff comments:

It has allowed us to step back and take 
part and be shown some new ideas and  
approaches. It is really easy to settle into 
a familiar routine and do the same  
exercises. This has been refreshing.

It helps us understand what kind of 
activity each member can do and like, and 
what each member is capable of!



Children and Young 
People’s Update

Many habits, behaviours and attitudes are formed through 
childhood, and our Children and Young People’s Team has 
been working with a range of partners in the education 
and youth sectors to help them utilise physical activity to 
achieve positive outcomes for children and young people 
and their families. 

Active Norfolk has joined with Norfolk County Council’s 
Children’s Services Education Achievement and Early 
Years Service to incorporate “Get Active!” Physical 
Activity Training for Early Years staff as part of the 
wider training programme that they offer. The training 
contributes to the ‘Statutory framework for the early 
years foundation stage’ set out by the Department of 
Education.

The programme is designed to support early years 
settings to develop knowledge and confidence to 
embed physical activity in their settings. A key aim of 
the programme is to reduce the number of children 
that start school overweight and obese by increasing 
the regularity and amount of physical activity they are 
exposed to in their pre-school years. 

By highlighting the important contributions that 
physical activity makes to children’s development and 
health, early years staff come away understanding that 
as well as preparing children for school they are also 
playing a crucial role in starting young children on the 
path to a healthy and active lifestyle.
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How does this link in with our strategy?

Leadership
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Insight, Understanding and Impact 

Early Years integration
After attending the Get Active training, 
our setting was introduced to a new way 
of thinking towards physical education, 
physical activity and the importance of 
healthy lifestyles. 

I believe if we carry on using these 
methods then we will inspire all 
children to have fun while exercising, 
and also help contribute to the children 
having an active, healthy lifestyle. 

Little Footsteps of Dereham  

have been trained to date, including 
those from full day care, preschool, 
reception class teachers and teaching 
assistants, and childminders from the 
Early Years workforce.

Over 60 staff



Along with the 8 School Sports Partnerships, we continue to coordinate the Norfolk School Games. In recent years, 
we have shifted the focus of the games to diversify our offer and reach young people who wouldn’t normally engage 
in traditional school sports. 

We created ‘Alternative Sports Days’ which introduce hard to reach pupils and new participants to alternative sports 
such as skateboarding, box fit and dance exercise. For the Summer Games 2019 we held the first ever Beach Day 
which saw over 150 pupils get the chance to try different taster sessions on Great Yarmouth Beach, including beach 
football, kite flying, volleyball, sand drawing, and petanque, as well as an eye-catching Colour 5K during the Winter 
School Games in 2019. 

By using these kinds of alternative sports within our offer, we are supporting school staff to see sports and activities 
they may not have come across before as well as demonstrating the breadth of activities that include physical 
activity. This in turn helps schools to think about how different physical activity opportunities can be used to engage 
with students who might benefit most from being more physically active.
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Changing the face of the Norfolk School Games

secondary school children  
completed the popular Colour 
Run at Colney Park, Feb 2019  

Over 700 



We continue to advocate for the potential that physical activity presents as a tool for the 
education sector. Through guidance, advice and sharing best practice, we support schools to 
better understand and embed activity in their day to achieve whole school outcomes. 
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Supporting schools to make exercise 
part of the school day

Through 2019 and 2020 we delivered advice and guidance 
sessions to primary schools focussed on maximising the 
impact of the PE and Sport Premium funding and embedding 
activity into the school day. Working with school improvement 
partners we have provided over 20 training and information 
sessions direct to school staff, senior leaders, governors, 
and to school improvement advisers to integrate shared 
messaging and widen our reach. 

The sessions have been updated to reflect the impacts of 
lockdown on pupils’ mental and physical health, and have 
been converted to e-learning modules and resource guides 
that schools can access to improve their understanding of 
how physical activity can help counteract some of the negative 
effects of lockdown.

Data and insight tell us that the biggest spend of the PE and 
Sports Premium is on external coaches delivering in schools. 
Reacting to this insight, we worked with coaching providers 
and school improvement partners to create and publish a 
guide to the use of external coaches 
in schools outlining a best practice 
approach. Every school with primary 
aged pupils in the county has received 
this guide and through reviewing school 
plans and discussions with schools  
we see an improved practice  
and knowledge.

have attended CYP training 
between Autumn 2018 – 
Spring 2020, and follow ups 
show an increased level of 
knowledge and confidence 
around embedding activity in 
the school day.

Over 200 
schools

A GUIDE 
TO THE USE 

OF COACHES 

IN SCHOOL

PE & SPORT 

PREMIUM:
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Supporting frontline services to help 
families and young people get active

Modelling an active lifestyle at home is one of the best 
routes to set children on the path to a healthy lifestyle. 
We continue to work to raise awareness of the benefits 
of physical activity and to embed into the offer for family 
support services. 

We have provided information, guidance and training to 
frontline professionals working with young people and 
families who need extra support. 

We have worked with the Healthy Child Programme’s 
emotional resilience and localities teams, Norfolk County 
Council Family Learning, Children’s Services Partnership 
and Communities Focus Teams, The Safer Schools 
Partnership and Home Start. Our work has helped to:

Grow understanding of the breadth of benefits 
of physical activity and its role in contributing 
to shared outcomes

Share insight and data relating to physical 
activity

Raise awareness of physical activity guidelines

Support frontline staff and volunteers to 
understand how to signpost, refer or support 
families and young people into physical activity

Increase knowledge of opportunities to 
be active



Health Update

Physical activity’s role in building resilience to 
the virus and other long-term health conditions has 
never been clearer, or more important.

The current climate has made our work even more pivotal to ensure that physical activity plays a part in building 
resilience in some of our most vulnerable people. Our collaborative approach focuses on building resilience and 
championing the role of physical activity in preventing other health conditions.

Our strategic approach across the health system has resulted in the strengthening of relationships, development of 
collaborative business cases and investment bids, and an increased understanding of the opportunities to embed 
physical activity in many aspects of health and social care. 

In 2019 we undertook a strategic review with Norwich CCG to understand where opportunities may exist to embed 
physical activity into service design and implementation, commissioning, pathways and strategy development. 
The review resulted in a much-increased understanding of the opportunities to make robust system changes that can 
impact on broader outcomes. Working with our colleagues in the health sector, we were able to explore and prioritise 
these opportunities to identify those that will have the greatest impact on reducing health inequality and increasing 
resilience within communities. 

This collaborative approach has led to a series of commitments and recommendations being identified and 
implemented that align with the priorities of the health system. They include the development of:
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How does this link in with our strategy?

Leadership

Building Partnerships

Insight, Understanding and Impact 

Reducing Inequalities

Stronger Communities

Our strategic approach to engaging with the health 
and social care systems

The next Active Norfolk strategy, which will reflect our learning and see it being fundamental 
to our future approach;

Proposals to support Active Ageing and mental health prevention and support;

A Disability and Long-Term Conditions Framework to identify changes our partners can make 
to be more inclusive;

The development of interventions that seek to prevent, manage and treat ill health; 
including those that support people suffering with chronic pain, poor mental health, cancer, 
dementia, cardiovascular disease and diabetes; and

A system-wide long-term condition consultation that sought to include the voice of those 
that live with long term conditions in our future strategic planning. 



An important part of our learning from this review work is the need to ensure that the population that we 
wish to support and enable to be active has a voice in informing the services we and our partners design. 

In response to this, we took the lead in co-producing a significant consultation survey that captured insight from 
people in Norfolk with long term conditions in relation to their physical activity behaviours. 

We wanted to gain insight into the  barriers and enablers to being active those with an LTC experience, and 
understand where opportunities to embed physical activity recommendations exist. We developed a robust 
stakeholder engagement process that engaged partners from across the system to design the survey and promote 
it across their networks. This collaborative approach generated over 1,100 survey responses.

With this information we’ve produced an interactive PowerBI dashboard which allows our partners to interrogate 
the data based on their area of interest and specialism. Using this we have identified gaps in the research where 
we can work with partners to improve the data that’s relevant for them, and have contributed to the body of insight 
that’s been developed since the coronavirus pandemic with the follow-up survey we conducted in July 2020, which 
you can read more about in our Covid Response section.  
 
As a result of the consultation we have been able to support our partners across the health and social care 
system to ensure the views and behaviours of people living with LTCs are considered and embedded at the point 
of commissioning, decision-making, and service design so that we can better facilitate, recommend, and support 
people with long-term health conditions to be active.

We’ve developed an organisational change approach 
to working with care providers to sustainably support 
older people living in care settings to be active. 

Residents at Norsecare’s Lydia Eva Court enjoying 
their new crazy golf course, co-developed by Active 
Norfolk, Norsecare and Poringland Men’s Shed
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A Norfolk-wide long-term condition consultation

Leading the way with Active Ageing

This approach is modelled on our successful partnership with Norsecare and the University of East Anglia School of 
Medicine, and culminated in the development of their organisational Wellbeing and Exercise Strategy that was launched 
this year. 

Our learning from this work has become the foundation of our active ageing approach. It has informed the 
development of our Active Ageing Framework and other system engagement bids and proposals, our COVID response, 
and our targeted approach to supporting TIF bids to ensure that funding is channelled to support this sector. 

We used TIF funding to support several Norfolk and Suffolk Care Support staff to get level 2 seated exercise 
qualifications; for EPIC Norfolk to develop digital video resources of guided exercise sessions for older people; and 
provided Acorn Centre in Great Yarmouth with emergency financial support to ensure that it remains open for older 
people to access the support services offered at the centre, which includes a range of physical activities that we have 
supported them to establish.

We are raising the profile of our learnings on physical activity and dementia on a national stage. This year our work 
with NorseCare and the UEA is being presented as a case study at the UK Dementia Congress 2020, and elements of 
our dementia work have recently been published in Dementia: the international journal of social research and 
practice, and is also to be presented on at the UK Dementia Congress 2020. 

We aim to capture and share learning from this work to provide resource and support to the social care workforce and 
care providers which has resulted in the  creation of our Active Ageing portal.

https://journals.sagepub.com/doi/full/10.1177/1471301220957805
https://journals.sagepub.com/doi/full/10.1177/1471301220957805
https://www.activenorfolk.org/active-ageing


In response to our work with the STP to develop a physical activity offer that can be embedded into 
cancer SERVICES, we’ve partnered with the Big C Cancer charity to develop exercise resources that will 
help people living with cancer to be more active.

This has led to the Big C offering a 12 week exercise and cancer support programme, called Get Moving with 
Big C. It includes a digital resource bank, a 12 week delivery programme and a triage service that provides 
guidance on self-led activity.

The programme is managed by a Big C staff member who we supported to obtain a Level 4 Exercise and Cancer 
qualification through our workforce development funding. A key part of the sustainability of the approach is 
to focus on education and training of Big C staff. As part of our ongoing partnership, Big C will be linking into 
our training and development opportunities to ensure that physical activity is factored into their staff training 
programme.

Additionally, we supported Big C’s 
application to Sport England’s Tackling 
Inequalities Fund to develop digital rehab 
support resources to combat against the 
difficulties of accessing cancer rehab 
service through the Covid-19 pandemic. 
These digital resources are being 
developed in partnership with the 
physiotherapy team at the Norfolk and 
Norwich University Hospital.
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Getting active with cancer
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All to Play For

Over 170 men living with mild to moderate mental health issues in Norwich and  
Great Yarmouth are experiencing improved health and wellbeing after attending this 
men’s mental health football programme.

Working in partnership with Norfolk and Suffolk NHS 
Foundation Trust (NSFT), we administer the programme 
which uses football to engage men and encourage them 
to access the support services can help improve their 
mental health. 

The programme has been recognised by Norwich Clinical 
Commissioning Group for its positive impact in tackling 
health inequalities and improving the lives of people most 
at risk in priority areas, including improved mental health, 
reduction in social isolation, and increased accessibility 
and engagement with support services. 

Recognising that there is no one-size-fits-all approach 
to mental health support services for men, the CCG has 
supported All to Play For with almost £30,000 of funding, 
making it a great example of a non-clinical intervention 
that’s been commissioned.

80% of participants report experiencing improved 
mood as a result of attending, and participants are 
also reporting accessing additional services such as stress 
management and employment support as a result of 
attending All to Play For. 

The project is highly valued at system level as a 
preventative intervention for men’s mental health, and 
an expansion plan is under review with the local health 
system to expand the number of sessions to provide 
coverage in the primary care network where mental health 
is a priority focus.

Male engagement is harder and 
finding innovative ways to engage 
men is key. This is where ATPF really 
comes into its own for that sector, it 
has given our male clients a huge step 
on their own recovery programme 
by meeting like-minded people in a 
safe, friendly environment. A holistic 
approach allows us as a service to 
speak with more men and also engage 
with other voluntary sector services 
and by bringing this varied support to 
the guys that need it, it is invaluable.

Kelvin C. – Wellbeing Service

of attendees aren’t affiliated 
with the mental health 
service when they join.

50% 50% 



Workforce 
Update

We continue to stimulate and grow the positive 
impact that physical activity can make by identifying 
opportunities to train and develop those working 
with target populations across all sectors. Below is an 
overview of some of the areas where we’re making an 
impact in supporting workforce development. 

Uncertainty over the future, new ways of working and for some, particularly NHS staff, huge work volumes have led 
to increased anxiety, stress and tiredness. We want to ensure that physical activity plays a role in supporting physical 
and mental wellbeing and building resilience amongst the workforce.

Specifically for staff working within health and social care, we’re working with both James Paget and Norfolk and  
Norwich University Hospital to offer specific support around travel planning. Both sites face significant challenges 
around staff access which has been heightened during COVID, so we are in conversations to: 

We are also engaging with the Head of Workforce Transformation at the STP to develop ideas around how physical 
activity can be embedded in the strategy to support the health and wellbeing of the NHS workforce.
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How does this link in with our strategy?
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Leadership
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Insight, Understanding and Impact

Helping to care for our health and care workforce

Understand the nature and scale of the challenge

Offer access to tools that provide an accurate picture of how travel issues may be addressed

Support with a bespoke package of sustainable travel options that address: reducing congestion 
and emissions; increasing active travel to have a positive impact on staff wellbeing – both 
physical and mental; reduced ongoing costs to the organisations linked to provision of staff 
parking; and absenteeism and retention



Over 640 

Between April 2019 and March 2020, 641 people have 
received physical activity awareness training in Norfolk. 
The training has been delivered to Social Prescribers, 
Health Care professionals, DWP workforce and  
VCSE organisations.

The information provided during the training is tailored to 
organisation’s needs and function, but as standard covers 
benefits of physical activity, current activity guidelines, 
opportunities for service users to be more active, and 
links to facilitate signposting to relevant resources. 

In response to COVID, we have adapted the physical 
activity training to create a virtual offer that is now 
delivered remotely via Teams, and now provide links to 
the national e-Learning for Healthcare physical activity 
training in addition to our own in-house training offer. 

We also continue to support the national Physical Activity 
Clinical Champion training in the county by delivering the 
Opportunities to be Active section of the training.
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Training the Health and Social Care Workforce 

The training has encouraged me to talk  
about physical activity to service users

The training was really informative,  
it made me aware of lots of opportunities  
I didn’t know existed

I feel more confident in bringing up the topic 
of physical activity with patients 

Feedback from the sessions

health and social care and 
community support staff 
have received physical 
activity training from 
April 2019 – March 2020

Over 640 



We’ve organised a Workforce Education Programme in partnership with StreetGames that supports 
cross-sector partners to develop their skills and knowledge to deliver physical activity sessions 
to children and young people. 
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Building capacity within the Voluntary Sector

I am a newly qualified youth worker 
and I am working with lots of young 
people and challenging cases. This 
course helped me gain a greater  
understanding of how to spot early 
signs of challenging behaviour and 
how to tackle it. 

Quote from course participant on the Managing 
Challenging Behaviour Workshop

The programme included topical workshops around themes 
relevant to working with young people, coaching courses, and 
resources offered to develop a wider workforce in Norfolk 
ready to deliver and respond to the varying needs and 
demands of young people in local communities  
that they serve.

The workshops saw over 100 professionals attending 
sessions including youth and community workers, young 
volunteers from Satellite Club projects, leisure centre staff, 
and existing sports coaches. 

In response to the challenges presented by Covid-19, we 
switched to online training to support groups in their return 
to offering face to face sessions with young people. The 
training covered successful models for delivering safe and 
COVID compliant sessions, and sharing key insights into the 
impact of COVID on young people’s mental health, home lives 
and daily routines. 

Supporting the development of our physical activity workforce

We recognise that the skills and experience of the sport and physical 
activity workforce - both paid and voluntary - is essential in delivering 
appropriate activity in an engaging way, particularly to population 
groups that are at high risk of physical inactivity. To ensure that 
Norfolk has a physical activity workforce able and confident to provide 
varied and sustainable opportunities to a wide range of audiences, 
we ran a consultation to get a better understanding of what our 
workforce development programme should include.

In summer 2019 we conducted a training needs analysis which 
received over 300 responses. With this information we were able 
to establish that the greatest areas for improvement were in 
understanding the needs of our target populations. As a result, 
our workforce development team coordinated a programme 
of topical workshops focusing on the skills and physical activity 
considerations required to engage people with a range of long-term 
health conditions, including diabetes, COPD, mental health concerns, 
arthritis, dementia, and heart disease. 

Over 250 members of the sport and physical activity workforce 
have taken part to date, with the majority attending more 
than one session.  On a scale of 1 – 10 we have seen an average 
knowledge increase from 2 at pre-course registration, to 8 at 
post-course evaluation.  

A fantastic course - With the 
ever increasing prevalence of 
Mental Health, I have been scared 
and felt lacking in what to look 
for or consider. This course 
has provided me the tools and 
routes to ensure I’m doing all I 
can, can’t wait to get using what 
I have learnt, and encouraging 
colleagues to get on a course. 

A daunting subject brought to 
life with practical and simple 
implementable considerations. 
My confidence improved. 



Looking Forward
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As the tumultuous year that was 2020 draws to a close, we are in the final stages of  
preparing our 2021-2026 strategy. 

We’ve undertaken a comprehensive stakeholder engagement process, including stakeholder workshops, 
1:1 conversations; surveys; and internal consultation, which have enabled us to capture the immediate 
and future needs of some of our key stakeholders. We’ve also sought to understand where physical 
activity can play a part in helping to meet their strategic objectives and what role Active Norfolk can play 
in meeting those needs. 

This invaluable input has allowed us to coalesce the structure of our strategy and identified key themes 
for us to take forward and progress over the next five years. During this time we’ve also undertaken a 
brand refresh to bring it up to speed with our work and our values. The reflection and consolidation 
of opportunities and priorities that we’ve undertaken as part of the brand refresh were also key 
contributors to the strategy development process. 

Crucially, we’ve realised that our ambition is to play a role in the creation of a more equal society in which 
everyone can experience a good quality of life and enjoy the benefits of being physically active. We also 
acknowledge that such change will take time. 

Our forthcoming strategy will focus on what we will do in the next 5 years to build on our 
current work, and lay the foundations for the approach we’ll take to achieve our longer term 
vision for the people of Norfolk. 



www.activenorfolk.org


